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RESEARCH AND EVALUATION CONSULTANT 
The White House 
 
Create London is seeking to establish The White House as a permanent artist 
space to facilitate community development, exchange, learning and research. 
Over the next three years we will establish new approaches for artistled social 
practice, in an area that has experienced years of social and economic 
deprivation and which has had few opportunities for diverse groups of people to 
undertake selfdevelopment to positively change their life circumstances. A Paul 
Hamlyn Foundation funded project, the White House's ambitious programme 
aims to be an exemplary longterm project demonstrating how art can be used 
as a tool to bring about longlasting and meaningful social impact.  

Create London wishes to appoint a consultant to work with the team carrying 
out this exciting three-year project. It is a complex project that needs a multi-
layered and iterative approach to evaluation and learning that is built into project 
development and does not overstretch capacity. It needs to be flexible, 
responsive, evolving and formative. It needs to be primarily qualitative to reflect 
the ‘lived’ and experienced nature of the programme. 
 
The role requires an experienced researcher/ evaluator able to support the 
Create team to use The White House as a way to embed an approach to learning 
and evaluation into the heart of all the organisation does. What the programme 
requires is a critical friend and an external eye who will be able to check and 
challenge, bringing a degree of objectivity to the process whilst building internal 
capacity. 
 
 
About Create: 
 
Create exists to explore the ways artists can contribute to the lives of people in 
cities. We help artists to connect more closely with communities through an 
ambitious programme of projects. Our work is primarily focused in east London, 
home to more artists and art organisations than anywhere in Europe, and one of 
the most economically deprived parts of the UK. We help artists to connect 
more closely with communities through an ambitious programme of projects. 
We commission art anywhere. Unlike a gallery or theatre we have no fixed public 
space, preferring to work in the places people encounter everyday. Working 
collaboratively informs everything we do and our projects are driven by artists, 
issues and places. 
 
 
About the Programme: 

In August 2016, Create worked with architects Apparata to transform The White 
House, a derelict 18th century farmhouse on Dagenham’s Becontree Estate, into 
a new public space for art and social activity. The White House invites artists to 
live at the house, to make new art and join people living locally to create the 
vision for this new public building. 

Since opening, The White House has been home to six artists and hosted a range 
of workshops, talks, dinners and events – with artist residencies resulting in 
activity including a socialist pantomime, a mockumentary film, a site-specific 
theatre production, and an anti-social social club. 
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Alongside the artist residencies, the House hosts a Front Room Programme, 
which includes coffee mornings, arts and craft groups facilitated by local people, 
poetry classes and film screenings. The Front Room Programme has been 
designed with the people that come to the house, and is often a legacy of the 
artists’ projects and their own interests. Chad McCail formed All Hands On Deck 
for the prop- and set-builders for his pantomime and they continue to meet 
weekly, and Gingerbread Group Dagenham (for lone parents) has been set up by 
local artist Christina Ford. 
http://createlondon.org/event/the-white-house/ 

Evaluation and Learning: 
 
The White House programme is premised on a hypothesis which is that: 
 
Create believes that by creating a new model for artists residencies in a new 
kind of community space we can change and challenge hierarchies within arts 
and cultural provision, engender local ownership, increase participation and 
generate strong local partnerships to support long term sustainable community 
development.   
 
Learning sits at the heart of the project design. We are seeking to answer key 
questions about how artists work in communities and how art works in domestic 
and housing contexts: 
 
• What can artists bring to communities? 
• What does ‘artist’ mean in this context? How do we not privilege one form 

over another and challenge perceptions of what contemporary art is in 
different contexts? 

• How do communities respond to what the artist brings? 
• How do you subvert the traditional hierarchy between artists and 

communities? What is the impact when artists become neighbours? 
• How do you create ‘safe spaces’ within which creativity can thrive? Can the 

‘domestic’ support this? 
• How does housing relate to and affect people’s sense of ‘community’? 
 
The potential impact dimensions of The White House are therefore fourfold: 
 
• Artists 
• Residents 
• The Community and partners 
• Create and the Sector 
 
Assumptions are being made that impact will be felt in key outcome areas: 
 
• Artistic  
• Economic  
• Social development  
• Community/ Cultural development  
• Job creation and skills for residents 
• Health and well being of residents 
• Educational attainment of residents 
 
This can only be tested by measuring impact in the above four impact 
dimensions where any changes may occur. 
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The evaluation process can be depicted as follows: 
 
  

 
 
 
The team have articulated what success would look like at the end of the 
programme which enables us to clarify aims: 
 
• Local ownership of The white House supported by a solid group of individual 

leaders, champions and change agents; 
• An independent organisation; 
• Flexibility and openness embedded in the culture of the ‘house’; 
• A model for creating residencies in a domestic context; 
• Target audiences and participants identified impacts measured 

consistently; 
• An embedded approach to evaluation for Create that impacts beyond this 

project into the heart of the organisation and across projects and 
programmes. 

  
 
Network analysis will be a useful tool in mapping the development of 
partnerships and relationships and this has already been instigated by the team. 
 
PHF, our principal funder provided us with support to create an evaluation 
framework and we are confident that we now have processes in place to gather 
data and assess the process to determine effectiveness of delivery against 
aspired for outcomes. 
 
 
 
 
 
 

Baseline - what are the expectations of 
all stakeholders? What are the starting 

points for each impact dimension? 

Ongoing evaluation of individual projects and residencies 

Extrapolating of macro level learning from 
projects 

Formative evaluation to  support 
programme development 

Summative evaluation
Were the questions answered?

 Was the hypothesis proven to be correct/
What impact was felt in the four dimensions and in 

relation to the key areas of impact? 
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The Research and Evaluation Consultant will provide a range of support that 
includes: 
 
• Acting as a critical friend, providing a check and challenge to the work being 

carried out by the team and walking alongside the project; 
• Supporting the self evaluation process with data collection, analysis and 

interpretation; 
• Carrying out primary research where necessary to bring an external 

perspective – this is likely to include the facilitation of regular reflection 
meetings, interviews with Create staff, residents and artists; 

• Support with dissemination. 
 
You will be: 

• An experienced facilitator/ evaluator; 
• An exceptional communicator with strong questioning and listening skills;  
• Able to assimilate information quickly and extract trends and patterns; 
• Knowledge of interactive and iterative approaches to evaluation; 
• Knowledge of arts participation models and particularly programmes that 

deal with artists, people and place.  

You will have knowledge and experience of: 

• Artists working in socially engaged and participatory settings; 
• Approaches to support and develop both artists and the communities within 

which they work; 
• Interactive and iterative approaches to evaluation. 

Deliverables will include: 
 
• ‘Attendance’ at Milestone meetings throughout the programme; 
• Remote and face to face support for the team collecting the data 

throughout the programme; 
• An objective input into project reports, interim reports and the final 

reflection and reporting on the programme. 
 
We appreciate this is a challenging role. Our guideline budget is £30,000 over the 
three year period. 
 
To apply: 
 
Send a brief proposal (no more than three sides of A4) outlining your approach to 
the brief along with your CV and two references to Sorrel Hershberg, Executive 
Director, Create London, Barbican Centre, London EC2Y 8DS, 
sorrel@createlondon.org 
 
Timeline:  
 
Deadline for applications: 9 April 2018 
 
Appointment made: 23 April 2018 
 
Consultancy begins: 1 May 2018 
  
Consultancy ends: 30 March 2021 
 
 
 


